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Following discussions at CT#31, MCC was tasked to define a policy with respect to the "source" shown on Change Request cover sheets.  The debate centred on whether the originating company name should remain, or whether CRs agreed at WG level should instead show the WG identity when the CR was brought to TSG for approval.  After considerable discussion during which all TSGs' current practices and aspirations were addressed, MCC proposes the following.

Considering:

· that it is often useful to be able to identify the originating organization of a Change Request on the CR itself rather than having to examine a past Working Group meeting report to uncover the information;

· that it is desirable to be able to identify whether or not the CR has been agreed by the responsible Working Group without having to consult the Working Group meeting report;
· that the "source" shown in the CR database is currently inconsistent (sometimes the company, sometimes the WG);

· that the CR database already has fields which identify the responsible Working Group and the status of the CR at WG level,

The 3GPP Support Team proposes:

· that a revised CR cover sheet (attached) be introduced which shows separate fields for the source-to-WG and source-to-TSG;

· that no change be made to the structure of the CR database;
· that the field "Source-1st-level" in the CR database be henceforwards based on the CR cover sheet field indicating the originating 3GPP Individual Member(s) (rather than the field indicating the agreeing WG).

This new regime has the following implications:

1. Proposed CRs shall be drafted showing the originating 3GPP Individual Member(s) in the "source to WG" field.

2. In the case of CRs agreed by the WG, the MCC support officer needs to ensure that the "source to TSG" is filled in with the identity of the responsible WG prior to the CR being brought to the TSG for approval.  (This may or may not have been speculatively filled in by the original author.)
3. In the case of CRs not agreed at WG level, the originating author needs to ensure that the "source to TSG" is filled in with the identity of the proposing 3GPP Individual Member(s).

It is appreciated the method of working in TSG GERAN does not allow time for CR cover sheets to be modified between their being addressed by the WG and their subsequent presentation to TSG.  For this TSG, authors must fill in both source fields from the outset.

All TSGs are asked to approve these proposals.  In order to ensure consistency across the whole of 3GPP, MCC would prefer all TSGs to reach a similar conclusion, either in favour of or against the proposals.  Until all TSGs have had a chance to review the document, the current CR regime will pertain, and the old CR cover sheet (v8) will remain in force.  All TSGs and WGs will be notified once all TSGs have concluded, and will be asked to introduce the new CR cover sheet from that time on.

The Support Team realizes that the change of structure of the CR cover sheet will require some 3GPP Members to have to modify their internal analysis software.  For this reason, introduction of the new regime will be clearly announced well in advance of its introduction.  Despite the best of intentions, it is likely that, for a transition period of at least one TSG cycle, some CRs reach TSG level using the previous cover sheet version, and it would be wise for analysis tools to be able to identify which cover sheet is in use, and to adapt their parsing accordingly.
