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For some time, MCC has been working on a guide aimed at TSG and WG chairmen (and vice-chairmen).  I am pleased to say the Guide is now more or less complete.  Its goal is to present in handy form a distillation of both the rules (taken from the 3GPP Working Procedures) and advice gleaned from past experience.  It should be particularly useful to the newly-elected official, but will be of general interest to those considering standing for such a prestigious office and indeed to the humble, common-or-garden delegate in order to appreciate the onerous burden borne by their long-suffering chairmen.

I offer you the Guide in its current form; your comments are actively sought.  And when we judge that the feedback has dried up, we will make the Guide available to officials, probably in mini-CD-ROM form, and of course on the 3GPP web site.

My thanks to Karen Hughes for having done all the hard work behind the Guide.
















































