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The WID form has remained essentially unchanged since its introduction early in the life of 3GPP.  The discussions at TSGs#22 led to the conclusion that the WID form could be improved to provide a clearer presentation of the salient points, in particular, the target completion date for a feature and the dependencies and relative time relationships of its subordinate building blocks and work tasks.

After considerable discussion within MCC, on the 3GPP "Leaders" e-mail exploder, and in meeting number 23 of TSGs CN, RAN and T, the attached form is offered.

The intention has been to present important fields whilst minimizing clutter.  Note that it is firmly NOT the intention that it be necessary to fill in a WID form for each and every work item, regardless of status:  functional decomposition of each "feature" (the term is defined in 21.900) need be taken only as far as is necessary to define its scope and technical implications, as an aid to planning and monitoring its progress.  Functional decomposition need not be continued to ever finer detail simply because it is possible so to do.  The introduction of the new form is not intended to create any more bureaucracy than existed when using the original form.  Updates to timescales and degree of completion will not require updates to the WID: they are simply reflected – as now – in the Gantt chart of the work plan.

Following the example of the 3GPP TS and TR boilerplate documents, guidance notes in blue have been incorporated into the form to help when filling it in.

TSG SA is asked to approve this new form, after which any new work items should use it.  There is no need to recast existing WIs to the new format.

