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the work load situation in RAN WG in Q4 2015 and potential
impact on the quality of RAN decisions and specifications

= The work load situation in the last quarter was not healthy anymore.

= Some WI chairs and WIs rapporteurs put a lot of pressure to complete Rel-13 in Nov.15 even
if it became clear that this was impossible with the time units agreed for these items during
the last quarter. In order to allow that, extreme work management practices were used in
some working groups to come by all means to complete most of the Rel-13 items

— Completing Rel-13 release is something we have all at heart but it should be done following the
3GPP rules, to ensurethat all companies are given the opportunity to comment and can plan and
organize the necessary resources to contribute to the work

= Many companies especially operators which don’t have very large delegations are having
more and more trouble to follow the huge number of // sessions, evening sessions, weekend
sessions and all the email approval threads which are now not used only in “exceptional
circumstances” but that became a habit allowing few RAN WG chairs to continue the official
meeting beyond the planned time.

= |t led to a situation where many agreements were made on the fly, and some of them forced
on companies which didn’t have enough time to check them and resist to the pressure

= This increases the risk of having poor quality specifications and will at the end prove to be
counter productive and time inefficient. Indeed, we might have to spend more time in the
future doing maintenance for these specifications than trying to focus on future releases.



the work load situation in RAN WG in Q4 2015 and impact
on the quality of RAN decisions and specifications

= A few processes were used during Nov.15 meetings in RAN working groups
which are from our understanding not fully aligned with 3GPP working
procedures and which led to quick agreements on topics which were not
carefully looked at by all experts

— With no discussion or consideration during Sept.15 RAN plenary meeting, RAN1
announced the extension of Nov.15 meeting over weekend days to progress
some items. Not only the announcement was short notice for some companies
to arrange for their delegates to join, but the topics handled during these extra
meeting days were chosen without consulting with all companies

— During Nov.15 meeting, agreements were announced in one RAN WG after
17:00 Friday evening which was the official end of the meeting!

— An LS was approved by Email in one RAN WG several days after the end of
Nov.15 meetings and distributed to another RAN WG. The latest announced
officially the starting of new email approval threads based on this late incoming
LS and targeting approval of CR to be submitted to Dec.15 RAN plenary.

— email approval is now used for non-exceptional cases. very high number (most)
of Rel-13 CRs in some working groups were pushed for email agreement after
Nov. meeting ended; The whole week after the RAN WG meetings was used as
an extension of the physical meeting preventing companies whose delegates
were not available during that week from following the whole discussions and
commenting on the CRs that were approved by email



RAN WGs should focus in the next quarter on:
— completion of Rel-13 items
— perform the necessary consistency check on agreements reached during the
last quarter and followed by email discussions
— coordinate to ensure that cross WGs specification work is aligned

We recommend that no RAN WG rel-14 new Sl or Wls are approved in
Dec.15

Future work plan and WGs agenda should ensure that the work is
completed in due time and that work load is managed and controlled

Clear guidelines should be given to the chairmen of RAN WGs so that the
disruptions from last quarter are not repeated. e.g.:
— Possible extensions or change of meeting dates should be announced and
agreed at the plenary;
— Not acceptable that official meetings continue after the formal closing time;
— When there are parallel sessions, the time schedule for the different sessions
should be stable, making it possible for delegates to jump between sessions.



