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1.
Introduction
This document shows the time requested and actually spent for each RAN2 LTE Rel-12 WI/SI in 4th quarter, and proposes for TSG RAN to take some actions based on the statistics.
2.
RAN2 meeting time statistics
Following charts show RAN2 meeting time statistics in RAN2#83bis and RAN2#84, and total in 4th quarter. Some remarks are provided for the following charts.

· 
For SCE, the requested time is calculated based on the status report (RP-131087) and way forward document (RP-131309). The way forward document vaguely assumes to allocate 1 TU in RAN2 parallel session.
· 
The actual time includes the time spent in RAN2 parallel session, i.e. User Plane session. 
· In RAN2#83bis, 2h was spent for SCE.

· In RAN2#84, 2h10m was spent for SCE, and 1h was spent for eIMTA.
· 
The actual time includes the time spent in joint session.

· In RAN2#84, 1h10m was spent for WLAN in RAN2/SA2 joint session.

· 
The actual time does not include “Friday Comeback” session.
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3.
Observations
Based on the statistics, following observations are made.
· 
RAN2 leadership guaranteed the time requested by rapporteurs for most of the Rel-12 WIs/SIs.

· 
RAN2 leadership spent more time than total requested time in each meeting.
· RAN2#83bis: 19h (=9.5TU) requested, but 24h15m actually spent. 
· 
Extra time = 2h in parallel session + 3h15m in main session.

· RAN2#84: 20h30m (=10.25TU) requested, but 29h actually spent. 

· 
Extra time = 3h10m in parallel session + 1h10m in joint session + 4h10m in main session

· 
RAN2 leadership allocated the extra time to different WIs/SIs at chairman’s discretion in order to meet the time schedule. 

4.
Proposal
From the observations above, it can be understood that once the WI/SI is approved, RAN2 leadership try their best to meet the time schedule by allocating extra time to the WI/SI. However, some WIs/SIs seem not to meet the time schedule even with the extra time. Main reason is that the requested time of those WIs/SIs is underestimated from the beginning.
Having seen from the RAN meetings this year, RAN2 meeting time is thought to be the major barrier for the new WI/SI proposals. To squeeze into the limited time in RAN2, it has been seen that rapporteurs have tried to reduce the required time of their WIs/SIs when they are proposed. However, the unrealistic requested time either causes overload in RAN2 or leads to waste of precious RAN2 time.
It is thus important for RAN to ensure that the time requested by rapporteurs of each WI/SI to be realistic to complete the WI/SI within the time schedule. We propose that RAN imposes some penalties if a WI/SI is not completed due to unrealistic time request, e.g.;
· 
reduce the scope of the WID/SID

· 
deprioritize the WI/SI in next quarter

· 
postpone the WI/SI to the next release
At the last meeting, a penalty was imposed to the SIs that do not meet the completion date by reducing the requested time by rapporteurs (3TU → 2 TU for SCE, and 1.5TU → 1TU for WLAN), but it did not really improve the situation.
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