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1. Introduction 
This document proposes to 
· Revise the current Time Budget for REL-12 items (whiteout TEI12) from 14 TUs to 12 TUs;

· Maximize the time allocation for the SIs which may go to 2 TUs now but should be limited to 1.5 or 1 TU maximum;
· Ensure RAN3 the involvement by default in topics with clear RAN architecture impact by providing systematic Rapporteur contribution.

2. RAN3 Time Budget

The current RAN3 time schedule with total 19 TUs is presented in following table: 

	 
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	08:00
	
	
	
	
	

	08:30
	 
	
	 
	 
	 

	09:00
	Org (AI7) 
Gen(AI8)
LS In (AI5)
	TU - 1
	TU - 5
	TU - 9
	CBs

	
	
	
	
	
	

	
	
	
	
	
	

	 
	Coffee Break

	                                   
	Rel-11 and earlier correction
	TU - 2
	TU - 6
	TU - 10
	CBs

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	12:45
	Lunch Break

	14:00
	Rel-11 and earlier correction
	TU - 3
	TU - 7
	TU - 11
	CBs

	
	
	
	
	
	

	
	
	
	
	
	

	 
	
	
	
	
	

	 
	Coffee Break
	17h00  (end of meeting)

	 
	Rel-11 and earlier correction
or TEI-12
	TU - 4
	TU - 8
	TU - 12
	 

	 
	
	
	
	
	

	18:00
	
	
	
	
	

	
	
	
	
	
	


From last reports (as example R3-130931) it is obvious that’s the majority of the contributions of RAN3 are related to corrections. 

The 4 TUs on Monday should be focus on incoming LS and corrections.
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It should be noted that’s correction should decrease in principle in time, then the free Monday TU should be replace by TEI-12 in terms of Time Unit (may be move latter in week).

Assuming 3 TUs for Come Backs (CB) on Friday, it guaranties to finish the meeting on time. However if time allows, low number of CBs, additional rel-12 session may be plan Friday.

To conclude, RAN3 has 12 TUs available from Tuesday to Thursday. RAN3 may consider  2 additional TUs without  guaranteed, on TEI-12 and Friday morning. 
Proposal 1: It is then proposed to consider in future discussion that only 12 TUs are available for RAN3 with acceptable overload (from 1-2 TU)

Note: Parallel session are not welcome most of the companies have a single delegate
3. Maximize Time Unit for SIs 

The Study Item phase required much more discussion than the Work Item to build a common understanding before converging to the issue description (scenario) and the solutions. Independently of Time Unit allocation, the discussion may continue to run hours before reach agreement. It is also usual that’s internal home checking is required to acknowledge the scenarios and solutions. Considering the limit number of Time Units (12) in RAN3 in order to reach better efficiency, in terms of focus, achievement and checking, it is propose to maximize the time allocation for a SI to 1,5 Time Unit (may be 1 Time Unit).

 Proposal 2: It is proposed to maximize the Time Unit allocated for a SI to 1.5 Time Unit.
4. Ensure RAN3 involvement in work from other WG-led SIs
Recently RAN3 performs well in finalization of some Study Item, by providing efficient analysis in quick time to other Working Groups. However it was seen some reluctance to urge the response in RAN3 room with regards to the time spent on the RAN architecture impact.

RAN3 is responsible for the development of specifications dealing with UTRA, Evolved UTRA, and beyond, and in particular for: Overall UTRAN and E-UTRAN architecture.

To ensure RAN3 involvement by default, in topics with clear RAN architecture impact, when RAN3 is has been listed as secondary responsibility, and avoid late rushing feedback, it is proposed to systematically ask to Rapporteur to provide on-going work update contribution in RAN3 WG meeting. RAN3 will be then able to evaluate properly, if there is some architecture impact which required more involvement. 

The proposal may be achieve by pre-allocated documents number before RAN3 meetings.

Since the scope of Work Items normally are  more clearly defined compared to the scope of Study Items, this proposal should then only apply to Study Items. No issue has been seen in past on Work Items.

Proposal 3: It is proposed to ensure early RAN3 involvement in studies with RAN architecture impact by providing systematic rapporteur contribution in RAN3 meeting by pre-allocation document number for other WG-led SIs.
5. Conclusion
It is proposed to RAN to discuss and endorse theses proposal as way forward for RAN3 Time Budget, RAN3 Time Units for SIs and other WG-led SIs: 
Proposal 1: It is then proposed to consider in future discussion that only 12 TUs are available for RAN3 with acceptable overload (from 1-2 TU)

Proposal 2: It is proposed to maximize the Time Unit allocated for a SI to 1.5 Time Unit.
Proposal 3: It is proposed to ensure early RAN3 involvement in studies with RAN architecture impact by providing systematic rapporteur contribution in RAN3 meeting with pre-allocation document number for other WG-led SIs.
