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Introduction
The 3GPP working procedures [1] are, since its most recent update, in Article 23 explicitly pointing out the importance of timely submission of work items in advance of TSG and WG meetings;
“At the commencement of each meeting of a TSG or WG, the chairman of such group shall reaffirm that: 	
(i) compliance with all applicable antitrust and competition laws is required; 
(ii) timely submissions of work items in advance of TSG or WG meetings are important to allow for full and fair consideration of such matters; and 
(iii) the chairman will conduct the meeting with strict impartiality and in the interests of 3GPP.“ 
It is further so that the 3GPP working procedures already since earlier in Article 25 mentions that contributions shall be made available well ahead of the meetings;
“Contributions on which decisions will be based should be made available in good time before each meeting. TSGs may establish informal guidelines for dealing with late contributions.”
Currently 3GPP GERAN has established guidance for submission of input documents to the Working Group 1, 2 and 3new sessions in terms of deadlines. For the allocation of documents to the TSG sessions, i.e. the Opening and Closing plenary, no similar guideline exists. In the light of the above mentioned working procedures in Article 23 and 25 the GERAN Management Team[footnoteRef:1] believes that it is necessary to expand the current set of submission deadlines to also include a deadline also for the TSG sessions. A proposal for this and two additional procedural changes are presented in the below sections, and proposed to be introduced from GERAN#64 and onwards. [1:  Article 23 in 3GPP working procedures mentions that “The Chairman shall form a Management Team, including the Vice Chairmen and Support Team, in order to assist in discharging his duties.”. In GERAN the Management team consists of Olof Liberg (Chairman TSG GERAN & WG1), Davide Sobara, Wang Zhixi and Wang Xinhui (Vice Chairmen), Zhao Yang (Chairlady WG2), Remi Lascoux (Chairman WG3new) and Paolino Usai (MCC support team).] 
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To follow the 3GPP working procedures it is important that TSG GERAN establish a procedure for submission of documents to the Opening and Closing plenaries. The GERAN Management team proposes the following; 
[Proposal 1] A document that is presented for approval at the Opening plenary shall be submitted not later than Wednesday morning at 04:00 a.m. (CET/CEST) during the week preceding the meeting. 
Since GERAN, unlike the other TSGs, has a split week with WG sessions in-between the Opening and Closing plenaries, the following is proposed as an acceptable exception to proposal 1;  
[Proposal 2] If a document is submitted late, but still before the start of the Opening plenary, it shall be presented for information only at the Opening plenary and may then be presented for approval at the Closing plenary.
One consequence of these proposals is that a brand new WID submitted during the meeting week can be approved first at the Opening plenary of the next TSG GERAN meeting.
Guidelines for document submission to TSG GERAN working groups
Currently GERAN maintains three deadlines for the working groups. In section 2 a fourth deadline is proposed. The GERAN Management Team would like to simplify matters and propose a single deadline as follows;
[Proposal 3] Input documents to a GERAN meeting shall be submitted not later than Wednesday morning at 04:00 a.m. (CET/CEST) during the week preceding the meeting. This rule applies to documents allocated to the Plenary, the WG1, WG2 and WG3new meetings.
For WG3new this obviously only applies when the group physically participates every second GERAN meeting. Late submission is strongly not encouraged and Chairpersons may treat late contributions only if time remains after normal contributions have been treated.
Guidelines for CR and document number request 
To reduce the workload for the MCC support team the following is proposed;
[Proposal 4] Request of CR and Tdoc numbers shall be made at latest by Tuesday afternoon at 05:00 p.m. (CET/CEST) during the week preceding the meeting.
3GPP is currently working to update and improve the quality of its web based tool for tdoc request. Once released sometime next year it will hopefully automate the process to request tdoc and CR numbers. In the exceptional and not encouraged case of late contributions, please request document number during ETSI working hours, i.e. 9:00 am to 5:00 pm (CET/CEST).
Summary
In this document four proposals has been made to update the GERAN way of working;
[Proposal 1] A document that is presented for approval at the Opening plenary shall be submitted not later than Wednesday morning at 04:00 a.m. (CET/CEST) during the week preceding the meeting.
[Proposal 2] If a document is submitted late, but still before the start of the Opening plenary, it shall be presented for information only at the Opening plenary and may then be presented for approval at the Closing plenary.
[Proposal 3] Input documents to a GERAN meeting shall be submitted not later than Wednesday morning at 04:00 a.m. (CET/CEST) during the week preceding the meeting. This rule applies to documents allocated to the Plenary, the WG1, WG2 and WG3new meetings.
[Proposal 4] Request of CR and Tdoc numbers shall be made at latest by Tuesday afternoon at 05:00 p.m. (CET/CEST) during the week preceding the meeting.
The GERAN Management team would like to ask the group to adopt these changes from GERAN#64 and onwards.
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