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TIGHTER – Workplan
1. Introduction

This document presents an updated workplan for the specification work related to the TIGHTER WI [1]. 
Update of GP-110459.

2. Work plan
	Milestone
	Meeting
	Date
	Outcome
	Status

	M1
	TSG GERAN#47

	Aug 31-Sep 2 2010
	· Agreement on work plan 

· Discussions on tightening approach and how to provide values
	100% 

	M2
	TIGHTER Telco #1
	October 20th 2010
	· Agreement on tightening approach
· Discussions on performance values

· Excel sheet with initial performance values 
	100%, 

Initial performance values were missing for some services

	M3
	TSG GERAN#48
	Nov 22-26 2010
	· Draft CR to 45.005 with tables and placeholders
	100%

	M4
	TIGHTER Telco#2
	December 

22nd 2010
	· Signalling aspects of TIGHTER
· Discussions on performance values
	90%,
Granularity of TIGHTER signalling still TBD 

Performance values now provided by two companies

	M5
	TIGHTER Telco#3
	January 

26th 2011
	· Draft CR to 45.005 with tables and placeholders 
· Discussions on performance values
	100%

	M6
	TSG GERAN#49
	Feb 28 – Mar 4 2011
	· Reach agreement on CR to 45.005 with [tbd] for the TIGHTER requirements
· Reach agreement on signalling aspects for TIGHTER
	90%

	M7
	TIGHTER Telco#4
	April 13th 2011, 
	· Reach agreement on TIGHTER requirements
	80%
Working assumptions agreed for TIGHTER signalling levels 

	M8
	TSG GERAN#50
	May 16-20th 2011
	· Reach agreement on CR to 45.005 with absolute values

· Reach agreement on CR to 24.008
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