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Background
In accordance to GERAN3#41 agreement the regular GERAN3#42 meeting was replaced by ELECTRONIC AGREEMENT (procedure defined in GP-090381)
The ELECTRONIC AGREEMENT took place from April 6th to May 4th 2009
-
New e-mail list 3GPP_TSG_GERAN_WG3_ELECTRONIC@LIST.ETSI.ORG 
-
Tdoc RESERVATION, SUBMISSION and DISCUSSION 6-30 April
-
Decision period 1-4 May (extension due to 1st or 4th of May being public holiday in some countries)
-
Conclusion announced on May 5th
The following assessment from the Convenor's point of view was reported to GERAN#42 in GP-090867:

Approximately the same number of participants contributing with documents and took part in the discussion as at G3#41 f2f meeting

Most of the comments were mailed in the last 2 days and even half a day after the deadline for submitting comments. People are more inclined to abuse the deadlines - at a f2f meeting there is an obvious meeting end and nobody thinks that meeting could be extended over the Saturday for example. With the exception of the above people, in general, obeyed the set deadlines. 

Small procedural issues that needed solution on the fly

-
How to handle revisions: The problem with the normal f2f meeting procedure for revising documents was that revision Tdoc numbers could not be obtained immediately and the delay (due to different time zones of authors, engagement of the secretaries of parallel activities, e-mail distribution delay) in submitting revised versions would have harmed the process. Using drafts was the way adopted through the discussion process - final documents for conclusion were submitted using the standard GERAN file naming

-
How to submit Tdocs: Submission of single document per e-mail with dedicated Subject and keeping e-mail thread for each CR to allow easier following of the discussion and usage of e-mail list archives 

Overall assessment POSITIVE 

Recommendations:

-
GERAN3 should discuss the outcome from the ELECTRONIC AGREEMENT procedure at G3#43 

-
GERAN3 should consider updating the ELECTRONIC AGREEMENT procedures with regard to How to handle revisions and How to submit Tdocs
-
GERAN3 should convert the ELECTRONIC AGREEMENT procedures document into a PRD

-
Depending on the expected work load GERAN3 may use the ELECTRONIC AGREEMENT procedure in the future 

The present document proposes the creation of GERAN WG3 PRD#09 "G3 Electronic agreement" addressing the highlighted in red middle 2 bullets above.

Introduction
The GERAN WG3 PRD#09 "G3 Electronic agreement" v1.0 proposed for discussion and agreement is included together with the present introductory document in the archive GP-091122.zip.
As a starting point, the proposed WG3 PRD#09 is based on the ELECTRONIC AGREEMENT procedure
-
defined in GP-090381
-
detailed in a number of e-mail submitted by the G3#42 Convenor prior to and during the G3#42 ELECTRONIC AGREEMENT
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