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1. DISCUSSION
E-mail approval process is often applied by the WG leaders to conclude on final revisions of the documents that were, for any reason, not finalized during the actual meeting. The process is a helpful tool to progress the work, but appears to be used differently in the CT WGs, and probably across 3GPP. As the workload and the number of contributions in the CT WGs are constantly increasing, e-mail approval will very likely be utilized more often and in bigger volume. Consequently, we see a need for the process to be fine-tuned, documented, and reinforced by the WG leaders when approving CRs by e-mail. 

In our view, the e-mail approval process shall be utilized in a constructive fashion. The concept of rejecting a CR on e-mail should be the same as rejecting a CR in the meeting. The volume of the technical argumentation needed to object a CR on the e-mail approval may be difficult to quantify, but reasonable amount of justifications shall be provided at the time of stating an objection on the reflector. Given the opportunity, the originator of the CR may in fact be able to resolve the concern of the objector that could lead to withdrawal of the objection before the deadline.
2. CONCLUSION AND PROPOSAL
Following alternatives are proposed:

To improve / clarify the procedure in the CT Terms of Reference, or

CT plenary provides clear guidance that is commonly applied by all CT WGs, or

That MCC provides a CR against TR 21.900 Rel-7 in clause 8.

